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CEO/Company Leadership Group

The National Forums CEO/Company Leadership Group is open to Principal and Associate
NAIOP members already on a National Forum who are in top leadership positions at their
organizations.

Participants from various company types and sizes examine and discuss the key operational
issues that key decision-makers address in their roles.

Discussion topics include:
¢ Employee recruitment, retention, and incentivization.
Succession planning.
Selecting and optimizing new technologies.
Effectively building administrative structures to support a growing business.
Cybersecurity and risk management.

Members share perspectives and industry knowledge in a confidential meeting environment to:
e Address individual business challenges.
¢ Inform the development of thoughtful strategies.
e Strengthen leadership and decision-making skills.
e Establish best business practices.

Meetings are scheduled during the National Forums Symposium in the spring and at
CRE.Converge in the fall to avoid conflict with regularly scheduled forum meeting times.

For more information, please contact Bennett Gray at (703) 674-1436, or gray@naiop.org.
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